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DEAR MAYOR BERKE,

John Bridger

Donna C. Williams



A LOCAL PERSPECTIVE ON HOUSING







TEAM ONE: EXPAND AFFORDABLE HOUSING SUPPLY

CHALLENGES

RECOMMENDATIONS

FUNDING LACK OF INCENTIVES TO
BUILD AFFORDABLE HOUSING

COMMUNICATION

IMPROVE FUNDING

ADJUST INCENTIVES

IMPROVE COMMUNICATION

MEMBERS



TEAM TWO: LOW-BARRIER HOUSING FOR HOMELESS

CHALLENGES

MEMBERSRECOMMENDATIONS

CRIMINAL
BACKGROUND

LACK OF 
CONSISTENT INCOME PAST DEBT

RE-ENTRY ASSISTANCE

MITIGATION FOR INCOSISTENT INCOME

DEBT MANAGEMENT



TEAM THREE: FUNDING FOR AFFORDABLE HOUSING

CHALLENGES

MEMBERSRECOMMENDATIONS

NO DEDICATED
FUNDING SOURCE 

LACK OF
COMPETITIVENESS 

LACK OF ENTITIES 

IDENTIFY DEDICATED FUNDING SOURCE

STRENGTHEN LOCAL ENTITIES

IMPROVE STATE SUPPORT FOR LOCAL PROJECTS



TEAM FOUR: INCREASE AND DIVERSIFY HOUSING TYPES

CHALLENGES

MEMBERSRECOMMENDATIONS

 LACK OF POLITICAL
WILL AND AWARENESS

SINGLE USE ZONING
LIMITING HOUSING

OPTIONS

ZONING STANDARDS
RESTRICTING HOUSING

DEVELOPMENT

INCREASE COMMUNITY AWARENESS AND POLITICAL WILL

CREATE NEW RESIDENTIAL ZONING 

MODIFY EXISTING RESIDENTIAL ZONING



TEAM FIVE: IMPROVE ACCESS TO INFORMATION 
ABOUT AFFORDABLE HOUSING

CHALLENGES

MEMBERSRECOMMENDATIONS

LACK OF
INFORMATION AND

EDUCATION

INACESSIBLE
AFFORDABLE HOUSING

MEETINGS

LACK OF OUTREACH
AND MARKETING 

IMPROVE ACCESS TO INFORMATION AND EDUCATION

MAKE MEETINGS MORE ACCESSIBLE

INCREASE OUTREACH AND MARKETING



TEAM SIX: ELIMINATE HOUSING DISCRIMINATION AND
BIAS TOWARD AFFORDABLE HOUSING

CHALLENGES

MEMBERSRECOMMENDATIONS

AFFORDABLE
HOUSING BIAS

LACK OF
UNDERSTANDING OF

ECONOMIC LANDSCAPE

THE MARKET 
IS NOT MAGIC

DISCOURAGE AFFORDABLE  HOUSING BIAS

ADVANCE UNDERSTANDING OF ECONOMIC LANDSCAPE

ENGAGE POLICYMAKERS



TEAM SEVEN: ADDRESS BLIGHT AND DISINVESTMENT

CHALLENGES

MEMBERSRECOMMENDATIONS

HIGH 
CONSTRUCTION COSTS

VACANT AND
ABANDONED HOUSES

REPAIR & RENOVATE EXISTING HOUSING STOCK

CONVERT BLIGHT TO PRODUCTIVE PROPERTY




